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PHAN 1:
CAP NHAT ANH HUONG CUA DICH COVID-19
UPDATED IMPACT OF COVID-19

M0 )



Nhan dinh ban dau/Innitial assumption
* Tai thoi diém lam ban ngan sach ver 1.0 vao dau nam 2020, nhan dinh cta Ban diéu
hanh la dich bénh gidm dan tir thdng 4, duoc khéng ché trong quy 2 va kinh té phuc
héi tlr thang 7/2020/At the time of building 2020 budget ver 1.0, we assumed that

Covid-19 pandemic would reduce in Apr and be controlled in quarter 2/2020 with

economic recovery from July 2020.

Dién bién méi tir thang 3/2020/New happenings

from Mar. 2020

= L4y lan trong cdng dong tai Viét Nam bat dau tr 7/3/2020/New case in community
from 7t Mar 2020

=  Gian cach xa hoi trong thang 4/2020/Social distancing applied in Apr 2020

= Dich bénh bung phat manh trén toan ciu va chua c6 dau hiéu suy gidm/Outbreak of

pandemic globally with no sign of declination yet

M0 )



Cap nhat danh gia vé anh hudng cua Covid vGi thi
truong noi dia/Updated impact of Covid to
domestic market

/

% Theo nhén dinh cta Hdi thao vé tac dong cta Covid vdi kinh té Viét Nam, & kich ban lac quan, nhu
cau tiéu dung ndi dia & mirc thap nhat trong thang 4, thang 5/2020 va bat dau tang cham dan 1én tw
thang 6/2020/According to webinar on Impact of Covid to Vietnam economy, in positive scenario,
domestic demand is at lowest level in Apr and May/2020 and will start to slowly recover from June
2020.

% Mac du duong nhu cdu tang déu nhung téc do tang rat chdm va dinh cba nhu ciu vao thang

12/2020 chua tiém can vdi thang 12/2019/Although demand stably increases, the growth speed is

very small and highest point in Dec 2020 is forecasted to be lower than demand in Dec. 2019

scenario : "SLOW Recovery” ’
Awareness . Lockdown _ﬁ . Ramp-up @ . New Normal @

Dec2019 > Feb2020 - Mar2020 >  May2020 -  Jun 2020 Dec2020 : 2021
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Anh hudng dén Vinafco
Impact to Vinafco

/

% Doanh thu dich vu cla Vinafco chi yéu dén tir thi trwdng ndi dia Viét Nam nén dién bién chung cla
thi trwong néu trén phan anh twong doi chinh xac anh hudng dén Vinafco/As main proportion of
Vinafco revenue comes from domestic market, the above assumption reflects roughly what happens
to Vinafco services.

San lwong gidm siu do déng bién va gian doan nguén
hang tir Trung Quéc trong giai doan tir thang 2-thdng [Thdi gian anh hwdng kéo dai dén thang

4/2020/Big decrease in volume of border routes from |5/2020/Impact time lasts longer to May 2020
Feb to Apr 2020

Tuyén bién gidi/Border
route

San luvgng giam sau do khéng tiéu thu dwoc trong giai
Van tai hang bia/Beer doan tir thang 1 dén thang 6/2020, san lvong cd thé
transportation quay vé mirc nhu trung binh 2019 tir thang
7/2020/Deep decrease in volume from Jan to Jun 2020
and recovery to average volume of 2019 from Jul. 2020

Thoi gian phuc hdi chdm hon, dén quy 4 mdéi ¢
thé quay vé murc trung binh nhw
2019/Recovery to be slower with normal
volume by quarter 4.2020

Van tai bé/Land
transport

San lwgng giam siu trong thang 4 va thang
5/2020, bat dau ting trd lai tir thang
6/2020/Deep increase in Apr and May/2020
with slow recovery from Jun 2020

Van tai phan
phdi/Distribution Khéng bi anh hwdng/No impact
transport
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Anh hudng dén Vinafco
Impact to Vinafco

San luwgng toan thi trudng giam dan dén gidm cudce va , ,
an Juong toan thitriiong glam ¢ siam Thai gian anh hudng cham hon va kéo dai hon:
. a giam ty |é khai thac tau trong giai doan tlr thang G , , o ,
Van tai ., , ¢ m n. giam sau trong thang 4, thang 5 va dén quy 4
. L. 2/2020 dén thang 6/2020, san lwgng bat dau khoi phuc|” ,. , . . . )
bién/Shipping e . mdi cé thé phuc héi dan/Impact time starts
lai tlr thang 7/2020/Decrease in total market volume )
) ] o later and lasts longer: deep decrease in Apr
leading to decrease in rate and utilization from Feb- . .
) and May with recovery until Q4.2020
Jun 2020 with recovery from Jul. 2020
" , e . , |San lwgng luan chuyén gidm sau trong thang 4
Tang ton kho, giam luan chuyén dan dén nhu caukhoo| | B ) y ,,g . ) ,g x g
, L. . o, va thang 5, ap luc vé cat giam chi phi dan dén
) cac khu vire xa nha may giam trong giai doan tu thang , . ‘A ,
Kho/Warehousing ) . ) khach hang dong loat dong kho/Deep decrease
3-thang 8.2020/Stock increase and handling decrease |. ) i )
] . in handling volume in Apr and May, high
leading to decrease in demand for warehouse far from .
) pressure of cost cutting leads to close of
factories from Mar to May 2020 )
warehouse massively
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PHAN 2:
KE HOACH NGAN SACH 2020-ver 2.0
2020 BUDGET PLAN-ver 2.0

M0 )



NGAN SACH HOP NHAT
Consolidated Budget

Hop nhat - Consolidation - Act/Plan 2019

(odn myc/tems | 2019|020 | w019 | 019/200 HOP NHAT/CONSOLIDATION - 2020/2019

(ty dong - Bil vnd) Chénh léch Ty lé
TH-Act KH-Plan KH-Plan / TH-Act KH-Plan / TH-Act 1200.0
Dif Rate ' 10674
L 994.82 1067.42 72.60 107% 994.8
Revenue 1000.0
Gia von \
Cost of goods sold 886.13 980.23 94.11 111%
A 800.0
Lai gop 108.69 §7.18 2151 80%
Gross profit
Chi phi quan Iy 5231 57.17 4.85 109% 600.0
Administration costs
Li tir SXKD ) .
Profit/Loss from operation %6.38 002 2.3 >3% 400.0
Doanh thu tai chinh 167 1.55 -0.12 93%
Financial income
T 200.0 1087
Chi phi tai chinh 20,00 16.92 -3.08 85% 872 = 384
Financial costs - 154 %
L& 16 tir H khac ] . I
Profit/Loss from other 0.66 076 142 100 00 107% _— 8% , 40[;3/
Doanh thu t lién doanh, Doanh thu/Revenue L&i g0p/ Gross profit LTT/Profit gfore tax
lién két 1.01 0.00 -1.01 <100%
Income from affiliate
L& trudc thué BKH-Plan 2020 BTH-ACE 2019
38.40 15.41 -22.98 40%

Profit before tax

»= Doanh thu cao hon thyc hién 2019 dén tir tang trwdng clia mang kho va van tai bd/Higher
revenue compared to actual 2019 due to growth in warehouse and land transport segment

= L3i gdp va l3i trwdc thué sut gidm sdu do dnh hudng tir tat cd cdc mang, dac biét 1a mang kho va
van tai bién/Deep decrease in gross profit and profit before tax due to impact of all segments
especially warehouse and shipping
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NGAN SACH HOP NHAT
Consolidated Budget

So sanh version 2 va version 1/Version 2 vs. Version 1

Hdp nhat - Consolidation -V2 / V1
Khosnmuc/Items | 2020 | 2020 | V2-Vi | v2/Vi | B L
(ty dong - Bil vnd ) Chénh léch Ty 1é = Doanh thu giam 4% dén tu
KH-Plan - V2 KH-Plan - V1 KH-Plan-V2/KH-  KH-Plan-V2/KH- ] R > ..
Plan-V1 Dif Plan-V1 Rate ma ng Va q] ta| bo Vva Va N ta|
Doanh th . e
Revenue {072 LiLTE A28 ot bién/4% lower revenue due
gi)ésri:goo ds sold 980.23 1019.14 -38.90 96% to land transport and
"fi 90p 87.18 92.61 -5.43 94% Shlppmg
ross profit ~e A .2 0 N ,
prea——" = L3i gdp giam 6% va lai trudc
A dn:’ini:'tratio‘r: costs 57.17 55.08 2.09 104% thu é gié m siu do anh
Lai tir SXKD o 2 ? ~ ? /
Profit/Loss from operation S 37.53 752 80% huon g Cua tat ca cacC
Doanh thu & chinh 155 147 0.09 >100% mang/6% lower gross profit
Chi phi tai chinh 692 173 o8 o5 and deep decrease in profit
Financial costs .
51 1% i H khdc - e s - before tax due to impact of
Profit/Loss from other ) ) e °
Doanh thu tir lién doanh, all segmen ts
lién két 0.00 0.00 0.00 >100%
Income from affiliate
Lai truéc thué o
Profit before tax 15.41 22.16 -6.74 -70%
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NGAN SACH HOP NHAT
Consolidated Budget

Co cau doanh thu-lai gop
Revenue-Gross profit contribution

Plan Revenue 2020 Plan Gross Profit 2020
offset (VLC) (VLC)
p 133.8 1964
Shipping 10% Shipping 22%
416.5 29.1
33% 34%
Land
Transport
(T&S+VFC) ; Land
614.2 ransport
499 (T&S+VFC)
38.7
449%
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KE HOACH CHI TIET-MANG KHO
Plan by segment-Warehousing

Warehouse - Plan 2020

160.00
140.00 133.80 134.41
119.13
120.00
100.00
80.00
60.00
40.00
19.45 2472 21.57
20.00 - - 9.34 11.12 11.16
0.00 = o a — . —
Doanh thu Lai gbp Lai trudc thué
Revenue Gross profit Profit before tax
m KH-Plan 2020 V2 133.80 19.45 9.34
TH-Act 2019 119.13 24.72 11.12
® KH-Plan 2020 V1 134.41 21.57 11.16

mKH-Plan 2020 V2 TH-Act 2019 mKH-Plan 2020 V1

= Doanh thu tugng dong nhu version 1 va tang 12% so vdi thuc hién 2019 do khai thac
thém kho Phu Lgi va khai thac tot hon & Tién Son/ Same revenue as version 1 and 12%
increase compared to actual 2019 due to new Phu Loi DC and better exploitation of Tien
Son DC

= Lai gOp giam 10% so vdi version 1 va giam 22% so véi thuc hién 2019 do giam lai sau
cla Thanh Tri va Bién Hoa/10% decrease in gross profit compared to version 1 and 22%
decrease compared to 2019 due to lower efficiency of Thanh Tri and Bien Hoa DC




KE HOACH CHI TIET-MANG KHO
Plan by segment-Warehousing

Chi tiét cac kho-KH 2020 vs TH 2019
Details by DC-2020 plan vs. actual 2019

CHI TIEU (ITEM) L3i gop
ty dong (bil VND) Doanh thu (Revenue) (Gross Profit)
Warehouses KH - 2020 TH - 2019

Tien Son ~ 25.85 = 20.57 ~10.16 | 9.01
Thanh Tri 28.10 29.22 4.10 8.01
Da Nang 7 6.50 . 5.51 -1.26 -1.17
BinhDuong | | 25.71 | 25.52 | 5%9% | 604
Bien Hoa 26.55 24.50 1.55 1.82
Mekong 5.56 5.41 0.58 0.86
Phu Loi _16.14 2.23 . 0.45 -1.00
Bach Dang 0.00 6.16 0.00 1.12

Chi tiét cac kho-version 2 vs. version 1
Details by DC-version 2 v. version 1

CHITIEU (ITEM) Lai gop
ty déng (bil VND) Doanh thu (Revenue) (Gross Profit)
Warehouses

Tien Son

Thanh Tri

Da Nang

Binh Duong

Bien Hoa

Mekong

Phu Loi

Bach Dang
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KE HOACH CHI TIET-MANG VAN TAI BO
Plan by segment-Land transport

MANG VAN TAI BO / Land transport - 2020/2019

700.0

614.2
600.0 549.2
500.0
400.0
300.0
200.0
100.0 26.5 25.9 14.3 14.2
0-0 112% T02% —T01%
Doanh thu Lai gop Lai trude thue
mKH-Plan 2020 = TH-Act 2019
Revenue Plan details Gross Profit plan details
2020 2020
The Northern
Internal offset ) Transport
Vinafco Centre 18,74 The Northern Vinafco Centre 8.54
00.97 Transport 5.73 320,
14% 275.18 22%
42%

614.22
The Southern
Transport
266.82
41%
12.22
46%
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MANG VAN TAI MIEN BAC
Northern transport

The Northern Transport

300.00 275_1@69.9&85-56
250.00
200.00
150.00
100.00
50.00
8.54 12.86 9.55 330 9-58 4.36
Revenue Gross profit Profit before tax
mKH-Plan 2020 v2 275.18 8.54 3.30
TH-Act 2019 269.90 12.86 9.58
mKH-Plan 2020 V1 285.56 9.55 4.36

B KH-Plan 2020 V2 TH-Act 2019 mKH-Plan 2020 V1

= So V@i 2019: Lai gbp giam manh do anh hudng cua tuyén bién gidi va giam gia ban
khach hang Satraco/Compared to 2019: Big decrease in gross profit as impact of border-
gate routes and decrease in price of Satraco

= So Vdi version 1: sut giam ca doanh thu va 1ai gop do tac dong cua dich Covid dén tat ca
cac tuyén van chuyén/Compared to version 1: decrease in revenue and gross profit due
to impact of Covid to all routes
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MANG VAN TAI MIEN NAM
Southern transport

The Southern Transport

283.82
300.00 266.82
250.00
07.71

200.00

150.00

100.00

50.00

12.22 5 5615.65 8.58 3 gp 12.03
Revenue Gross profit Profit before tax

m KH-Plan 2020 V2 266.82 12.22 8.58
TH-Act 2019 207.71 6.26 3.02
® KH-Plan 2020 V1 283.82 15.65 12.03

m KH-Plan 2020 V2 TH-Act 2019 ®mKH-Plan 2020 V1

= So v3i 2019: T&ng trudng manh vé doanh thu, 18i gdp do ddy manh phat trién
khach hang mdi & phia Nam/Compared to 2019: Big growth in revenue and gross
profit due to boost sales program in South

» So V@i version 1: giam 6% doanh thu va 22% lai gop do diéu chinh lai k€ hoach
ban mdi dudi tac dong cua dich Covis/Compared to version 1: 6% decrease in
revenue and 22% decrease in gross profit due to adjusting sales plan as a result of
Covid
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MANG VAN TAI MIEN TRUNG
Central transport

Vinafco Centre

120.00

100.00 90.97gg g7 > 0>

80.00
60.00
40.00
20.00
2.47 1.64 2.82

5.73 6.74 6.06

Revenue Gross profit Profit before tax
EKH-Plan 2020 V2 90.97 5.73 2.47
TH-Act 2019 88.87 6.74 1.64
B KH-Plan 2020 V1 95.95 6.06 2.82

mKH-Plan 2020 V2 TH-Act 2019 mKH-Plan 2020 V1

= So v@i 2019: Doanh thu tang do khai thac thém khach hang mdi, 1ai gbp giam do
giam gia ban vdi khach hang Satraco / Compared to 2019: 2020 revenue
increase coming from new customers; decrease in gross profit due to price
reduction of Satraco

= So VG version 1: doanh thu va Idi gop giam 5% do diéu chinh lai ké hoach ban
mdi dudi tac dong cua dich Covid/Compared to version 1: 5% decrease in
revenue and gross profit due to adjusting sales plan as a result of Covid




MANG VAN TAI BIEN
Shipping

Shippin
500.00
450.00 416.49 428.85 427.80
400.00
350.00
300.00
250.00
200.00
150.00
100.00
50.00 29.09 29.91 27.62 1150 1463 1211
0.00 [ [ — —
Revenue Gross Profit Profit before tax
B KH-Plan 2020 V2 416.49 29.09 11.59
TH-Act 2019 428.85 29.91 14.63
m KH-Plan 2020 V1 427.80 27.62 12.11

EKH-Plan 2020 V2 TH-Act 2019 mKH-Plan 2020 V1

= Doanh thu giam 3% so v@i thuc hién 2019 va version 1; 13i gop giam 21% so vdi thuc
hién 2019 do / 3% decrease in revenue compared to 2019 and version 1; 21%
decrease in gross profit compared to 2019 due to:

- San lugng xép tau trung binh 2020 du kién hut 3% dau Bac va 7% dau Nam so Vi
san lugng 2019 / Average volume per trip of 2020 is 3% lower in North route and
7% lower in South route compated to 2019 volume

- Gid cudc 2020 thap han cudc 2019, dac biét la mang Door va tuyén SG-HP / 2020
rate is lower than 2019 rate, especially in Door service and SG-HP route
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6,000
5,000
4,000
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1,000

Vinafco Presentation

MANG VAN TAI BIEN
Shipping

BIEN DONG GIA CY BINH QUAN/ BIEN DONG GIA DOOR BINH QUAN/
AVERAGE CY RATE 2020/2019 (UNIT: 1.000 VND) AVERAGE DOOR RATE 2020/2019 (UNIT: 1.000 VND)
5,577 13,000 12,429
>33 12,500
12,000 11,533
pd 11,500 10,949
11,000 10,384
10,500
m 2020 10,000 .
1,53 9,500
| 2019 9,000
( 40F 40F
20F 40F 20F 40F HP-5G SG-HP
HP-SG HP-SG SG-HP SG-HP M 2020 ®2019

San lwgng TB/chuyén
Average volume per voyage (teus/trip)

400.00
350.00

0o 246.46
250.00 229.77
200.00
150.00
100.00
50.00

Bic/North Nam/South

33481 34382

m2020 ®2019



Dién bién cwd'c CY 2020 vs 2019
CY rate trend 2020 vs. 2019

CY HP-SG CONT 20F CY HP-SG 40F
5,600 7,000
5,500 6,000 =>'<'.::>—4=:==l’—'
5,000
5,400 4,000
5,300 3,000
o N 2,000
5,200
1,000
5,100 _
12 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12
==@==P|an2020HP-SG  ==#==Act2019HP-SG e=@==P|an2020HP-SG  ==@==Act2019HP-SG
CY SG-HP 20F CY SG-HP 40F
3,000 6,000

2,500 5,000
2,000 4,000
1,500 v_.\__/ = 3,000

1,000 2,000
500 1,000

12 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

@=@==P|an2020SG-HP Act2019SG-HP @@= P|an2020SG-HP  ==®== Act2019SG-HP
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CHI PHI QUAN LY DOANH NGHIEP
Administration Cost

Chi phi quan ly -Administrative

Accumulated Administration cost Kh?fr!] ml.lcé !Item:
.00 (ty dong - Bil vnd) KH-Plan 2020 TH-Act 2019
57.17 36.54 32.87
57.00 CP hoat dong van phong/Office 10.44 10.02
operating expenses ) )
36.00 1.47 1.01
55.08 : ok thuéd. phi
55,00 Chi phi -thue, phi /Taxes, fees, 3.10 2.96
consulting
o 1.98 1.95
5300 — SO B | e O
s8¢ . B [Chiphi truyén thong/PR costs 1.31 1.06
52.00 1.46 1.46
5100 Chi phi dao tao, tuyén |
dung/Training and recruitment 0.36 0.98
o000 costs |
49.00 0.50
TH 2019 KH 2020 - V2 KH 2020 - V1 57.17 52.31

= Chi phi quan ly doanh nghiép tang 5% so vdi thuc hién 2019 chu yéu do bd sung nhéan su
khoi kinh doanh & mua hang-giai phap tU Quy 4/2019 / 5% increase in administration
cost mainly due to adding staff to BD and Solution-Purchase team from Q4/2019

= So vdi version 1, chi phi quan ly tang 1én ~ 2 ty do chuyén hach todn mot phan luong clua
VTB tUr gid v6én vé chi phi quan ly theo nguyén tdc chung clta Vinafco / Compared to
version 1, administration cost increase ~ 2 billion VND due to changing part of Shipping
salary cost from gross profit to administration cost as in line with Vinafco principle

= Uu tién duy tri cac chi phi phuc vu phat trién kinh doanh (truyén thdng, ti€p khach, cong
tac) / Priotize expenses for business development (PR, receptions, business trip)

= Cat gidm tGi da cac chi phi khac / Savings other expenses
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HOAT PONG TAI CHINH
Finance Activities

Hoat dong tai chinh- Finance

2019
TH-Act

Danh muc (Item)
ty dong (bil VND) 2020

KH-Plan TH-Act/KH-Plan TH-Act/KH-Plan

-0.20

Doanh thu tai chinh
Financial Activities Income

Lai tién gui _ @
Interested income 1.37 1.61 i S5
Warehouse 0.98 0.60 0.38 >100%
Land Transport (T&S) 0.00 0.19 -0.19 >100%
Shipping 0.39 0.81 -0.42 48%
Lai dau tu tai chinh o
Investments income 0.10 0.06 0.04 >100%
Warehouse 0.10 0.06 0.04 >100%
Land Transport (T&S) 0.00 0.00 0.00 >100%

Shipping 0.00 0.01 -0.01 >100%

Chi phi tai chinh

HLELTEEL Activiies Expenses
Lai vay von ngan han

- (o)
Short-term Interest expenses 0.83 0.85 i 270
Warehouse 0.65 0.85 -0.19 77%
Land Transport (T&S) 0.18 0.00 0.18 >100%
Shipping 0.00 0.00 0.00 >100%
Lai vay von dau tu dai han _ o
Long-term Interest expenses 16.31 19.43 3.13 84%
Warehouse 13.41 15.46 -2.05 87%
Land Transport (T&S) 0.94 1.21 -0.27 77%
Shipping 1.96 2.76 -0.81 71%
Khac @
Others 0.60 0.57 0.03 >100%
Chénh léch ty gia o
Exchange rate differences 0.60 0.57 0.03 >100%

= Giam 15% chi phi tai chinh do t6i vu dong tién va dam phan giam lai vay/ 15% decrease
in financial expenses due to optimization total cash flow and success in gaining lower
interest rate for Vinafco loans

= Doanh thu tai chinh gidm do I3di suat huy dong thi trudng giam / Decrease in financial
income due to market interest rate decrease
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KE HOACH GIAI NGAN 2020
2020 Disbursement plan

K& hoach ddu tu trong ndm 2020
(Other Investment in 2020)

IT (hardware)

IT (software)

Truck
Shelving, Racking

Upagrade the warehouse infrastruct

Upgrade the warehouse infrastruct

DU an mua thiét bi quan Iy va luu tr dif liéu t3p trung - SAN
(Storage Area Networking Equipment)

DU an van chuyén va 13p d3t td Server (Transport and Install A
Server)

Thiét bi mang l6i Cisco (Cisco Backbone network)

Thiét bi tudng fa Fortigate FWNG (Fortigate FWNG Firewall
Equipment)

Laptop, PC, HDD, 55D,...

Ph3n mé&m quan ¥ nhan su Cadena (Cadena Human Resource
Management)

Thué Server 3o - dich vu dién todn dam may (Cloud computing
service rental fee)

Firewall Software

TMS, WMS,...

08 romoocs + truck tractors - North-South route
Racking Phu Loi
Racking Tien Son

Upgrade the Fire protection system in Tien Son 11;

Upgrade the fence in Tien Son 3;

Repair the power station in Thanh Tri;

Repair the ventilation systems and roof in Binh Duong;
Maintenance and repair of electrical systems, Led Systems,...
HSSE General Cost,...

1,653,700,000

1,856,863,285

12,344,000,000
6,050,000,000

4,005,650,000

1,065,948,400

1,653,700,000

1,856,863,285

12,344,000,000
6,050,000,000

4,005,650,000

1,065,948,400

1,653,700,000

1,856,863,285

3,703,200,000
1,815,000,000

4,005,650,000

1,065,948,400

8,640,800,000
4,235,000,000

Upagrade the office building 218,220,000 218,220,000 218,220,000 -
Qther Desks, chairs, cabinets, printer, projectors, air condition;... 777,391,000 777,391,000 777,391,000 -
Total investment phase 27,971,872,685 | 27,971,872,685 | 15,096,072,685 12,875,800,000
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Tran trong cam on!
Thank you!

Address: Tu Khoat, Ngu Hiep, Thanh Tri, Ha Noi
Tel: (+84-24) 3768 5775

Fax: (+84-24) 3768 4465
Email: info@vinafco.com.vn
Website: www.vinafco.com.vn
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